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Angmering
West Sussex BN16 4EA

Telephone/ Answerphone: 01903 772124
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MINUTES OF THE MEETING OF ANGMERING PARISH COUNCIL
HELD IN THE KING SULTE OF THE ANGMERING VILLAGE HALL
ON MONDAY 13 MARCH

Present: Councillors Paul Bicknell; Bill Evans;
Hamilton-Street; Norma Harris; (f
David Marsh; Steven Mountai John Old &
Roger Phelon; Peter Thomp

Hamilton-Street; Nikki
-Smith; Mike Jones;
. (Vice-Chairman);

In
Attendance:

nty Councillor Debor

Rob Martln_. Parlsh Clerk;:C h, Urquhart;

Action
16/212

16/213

f his holding office as an Arun District
or, he would leave the meeting whilst

16/214 PPROVAL OF THE MINUTES OF THE PARISH COUNCIL MEETING

16/215 RIK'S REPORT ON MATTERS CUTSTANDING FROM
PREVIQUS MEETINGS, BUT NOT INCLUDED ON THIS AGENDA
The Clerk referred to the updated action list previously circulated to
members of the Council. There were no further matters that were not on
the agenda.

16/216 CHAIRMAN'S REPORT
The Vice-Chairman noted that the Chairman had had no official
engagements on which to report since the previous meeting.

The Vice-Chairman adjourned the meeting for public consultation.

16/217 PUBLIC CONSULTATION
There were ne questions from the public present.




16/218

i6/219

16/220

The meeting reconvened.

REPORT FROM THE WEST SUSSEX COUNTY COUNCILLCR

County Councitlor Urquhart reported that the County Council had had its
final meeting before the upcoming elections on 4 May 2017. It would not
be long before there would be a period of purdah, during which important
decisions would not be made.

The Angmering Traffic Management scheme consultation had now been
complete and a large number of responses had been received, both on-line
and on paper. It looked likely that a report would have to be considered by
JEAAC in July before the final go-ahead could be given, subject to the
responses being analysed in the meantime.

REPORTS FROM THE ARUN DISTRICT COUNCILLORS
District Councillor Wensley had presented his apole “for the meeting.

District Councillor Cooper raported that thi
budget and precept. He was pleased to re
Leader (Gill Brown) and Deputy Leadel

Council were still in place.

trict Council had set its

not watchable on iPad
was a problem with this.

sis of the current plan.
ce of building 18,000
t one result would be a log-jam on

“the Advisory Group be revisited, as it had changed from
and did not comply with its terms of reference by giving

District Councitlor Cooper stated that as Chairman of the Advisory Group he
would talk to the officers and reminded people that he was available by
email should concerns need to be raised, rather than just asking questions
at meetings like this.

JUDICIAL REVIEW

The Vice-Chairman stated that this was a live subject and that he believed
it should be dealt with confidentially. It was unanimously AGREED that this
item would he moved to the end of the meeting where a confidential
briefing could be made.




16/221

16/222

16/224

16/225

FUTURE DEVELOPMENT PROPOSALS

The Clerk had circulated an update on the work of the Masterplan Working
Party since the Parish Council’s last meeting, a copy of which was attached
to these minutes.

Councillor Bicknell believed that the proposals from the working party
should concentrate on preserving jobs as well as housing.

The Clerk reported that the need to produce a list of small sites was rather
more urgent than the revision of the Neighbourhood Plan, which would in
any case need wider consultation. He would report the warking party’s
conclusions to all councillors before anything was submitted to ADC. He
believed that the small sites list would need to be submitted within the next
month.

The Clerk confirmed that the update document would:be published on the

Parish Council website in early course.

The Clerk gave an update on p
Community Land Trust, and confi
scheme had taken place on Thyt
Angmering Village Hall. The everi
people coming and had resulted

well organised and
Tanks to the Architects

Councillors agreed that® =1
congratulated Rob Martin ofthis

veloper on a eighbounng site which
to improve the affordability of the

meeting.

The 2016/2017 budget for Community Grants was £3,300 and grants
allocated to date amounted to £3,261, leaving a balance available of £39
from which to fund further grants.

QUESTIONS ON THE ALREADY CIRCULATED NOTES OF
MEETINGS OF PARISH COUNCIL WORKING PARTIES AND
REPRESENTATIVES ON OTHER ORGANISATIONS
a) The ASRA Joint; Library; and St Nicholas’ Working Parties, and
b) JDAC; JEAAC, ADALC; ASRA; JEAAC H&T; Twinning
Association; Angmering Village Hall Committees &
Littlehampton Health Services Advisory Group




It was noted that neither the JDAC nor JEAAC minutes had been circulated.
There were no questicns.

16/226 QUESTIONS FROM COMMITTEES HELD SINCE THE LAST MEETING
An opportunity to ask questions resulting from the already circulated
minutes of the meetings of the following Committees:-

a) The Housing, Transport & Planning Committee meeting held on
21 February 2017.

b) The Community, Leisure, Environment and Well-Being Committee
held on 22 February 2017,
There were no queastions.

16/227 2016/2017 FINANCIAL REFORT
The reports were noted.

16/228 TO CONSIDER ANY URGENT MATTERS, FORMATICN ONLY,
ARISING SINCE THE PREPARATIOI\!
None. :

16/229 DATE OF NEXT MEETING

a) The next scheduled Meetin
10 April 2017, at 7.30pm in
b) The Annual Parish Meeting wi

16/230

The meeti

..................................................

Chairman
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Chairman’s Report

Angmering Parish Council

Station Road and A259 tidy up

A big thank you to the Angmering In Bloom team and Councillors Jones, Evans and Phelon for
the brilliant job undertaken on 15% March, in clearing up the mess left by WSCC contractors
when building the cycle path to the Sainsbury traffic light. It looks a hundred times better, thank
you.

ADAILC

I attended the ADALC meeting on 22™ March. There were to be two presentations but
unfortunately the one I had particularly gone to listen to on Setting Up and Organising Youth
Facilities, both speakers had been unable to attend!

The one presentation given was on Health and Wellbeing, which was generally encouraging
councils to replace the services no longer being provided. Apparently every Health Centre now
has a PPG (Patient Participation Group) and the council may consider whether to approach our
local practice about whether we should have a representative on this group.

The next meeting is on 21% June.

Angmering Chorale

Angmering Chorale very kindly once again invited me to attend their concert in Arundel
cathedral on 25" March. This time they sung Jazz, [ have to say that the choir very obviously
really enjoyed singing, they did an excellent job and the soloist was brilliant. I would like to take
this opportunity to thank them for their invitations this year, it has been delightful and I have
enjoyed their beautiful singing.

Angmering Twinning Association

As the Parish Council representative I attended the committee meeting on 28* March. There is
nothing new to report but if anyone is interested in joining the Association and going to
Quistreham in August please let us know.

The Libraty

It is with sadness that we have said goodbye to Jane Chilton, the Libraries Manager, who retired
at the end of March, We have had a very successful working relationship with Jane for nearly
three years but we wish her every success in her new relaxed life.

The Volunteers library is working well, with reliable and hardworking librarians. We now have
enough to cover both the Saturday afternoon and Wednesday evening, which personally I am
pleased about as I no longer have to cover the gaps. Thank you to all the volunteers for all that
they do.




Finally

Finally, I would like to thank the members of the council and members of the public who have
been on the working party for the neighbourhood plan, this is being updated elsewhere.

Susan Francis

Chairman Angmering Parish Council




AGENDA ITEM 11

REPORT TO COUNCIL

Date: 10 April 2017
Prepared by: Rob Martin
Subject: CLT Cash Flow

COMMUNITY LAND TRUST CASH FLOW ASSISTANCE

Background

1.

The Mayflower Way project is now advancing apace, with the transfer of land from
the parish council to the CLT imminent. The parish council resolved at its last
meeting to transfer the land for the nominal sum of £1, plus the parish’s legal costs
and that the payment of the legal costs would not be demanded for up to 9 months.
The current position on the development is that the CLT is about to submit a pre-
planning application for assessment by the planners and to provide the CLT with an
assessment of what will be required in the full application.

The costs to date have been covered by the CLT Network set-up {£4,000) and
Locality feasibility (£10,000) grants, plus the amount made available from the parish
council over the last three years.

The current outline timetable for the project is:

Draft programme (project plan)

stage date
Pre-application meeting April 2017
Decision / response from ADC May 2017
Planning

Submit planning application July 2017
Decision on application Sept. 2017
Agree S 106 Nov. 2017
Tender for build contract Jan. 2018
Appoint contractor Feb. 2018
Start on site May 2018

In order to go beyond the pre-application stage there is a need for the Trust to bear
substantial cost on getting the necessary work done on the final plans and
supporting information. In particular, there is work to be done by Architects, the
CLT’s agent, AirS, ADC (Planning Fee} and many surveys {tree, flood assessment,
ecological etc), all of which will require payment in the coming weeks.

An application is being made to Locality for grant of up to £40,000 to cover this, for
which a match funding of 10% has to be secured and the District Council has
indicated that it will consider a grant from the Community Housing Fund of £20,000
or so. The broad estimate of the cost is that it will be around £60,000 which will be




10.

11.

12.

AGENDA ITEM 11

covered if both of these grants are received, but the problem is in the timing as the
work needs doing now and the grants will be available towards the end of April at
the earliest.

The parish council has, within its budget, a figure of £2,000 as support to the CLT.
Consideration could be given to increasing this to at least £4,000 to provide the third
party match funding.

An alternative source of funding is available from the Charity Aid Foundation (CAF},
which will lend up to £50,000 which it converts to a grant if planning permission is
not granted, but, if it is, then a 25% charge is made upon repayment — a rather
expensive option.

From a formal offer from Henry Adams, there is substantial finance to be gained
from the connection of the CLT project with that being proposed for the adjoining
open market site. In addition, the CLT has secured funding for the main scheme costs
which will only be available at extremely low interest rates, when it is up and
running.

Whatever happens in the meantime, all costs not covered by grant will be subsumed
into the loan arrangement that will be entered into when the scheme build takes
place.

It should be noted that the most common cause of Community Land Trusts not being
able to go forward is the initial funding that is needed. There are virtually no grants
and the cost of acquiring the land for the first scheme usually means that the idea
falls at the first hurdle.

This is the first project, which is the problem because the CLT has no assets to use to
provide security for any loans. Once the second project comes along, the
appropriate finance will be available within the accounts of the Trust. It just needs a
hand-up for the time being.

Decisions Requested.

13.

14.

To provide a grant to the CLT to enable of at least the £2,000 budget and possibly
consider a farger sum in order to provide the Locality match funding.

The parish council to consider whether it would provide a bridging facility to the CLT
to cover the short-term shortfall to enable the CLT to proceed through the planning
process with the expectation that, whatever was outstanding at the time, the
balance owing would be paid off in full within the 9 month period already granted
for the land transfer expenses. The balance of this facility not to exceed £60,000 and
for it to be refunded, at the latest by 31 December 2017.




Angmering Parish Council
The Corner House
The Square
Angmering
West Sussex BN16 4EA

Telephone: 01903 772124
E-mail: rob.martin@anginering-pe.gov.nk
Website: www.angmeringparishcouncil. gov.uk

Established 1894

APPLICATION FOR A GRANT FROM ANGMERING PARISH
COUNCIL 2017-2018

In order to be eligible for a Parish Council Grant you or your organisation must fulfil at least
one of the criteria in Section A and the application must fulfil at least one of the criteria in
Section B. In addition, all applications must be supported by the information in Section C,
and have regard to the exclusions in Section D. The details of the application must be
completed in Section E.

NAME OF ORGANISATION St Barnabas House

Section A

What type of organisation are you? Tick relevant

box(es)
A1 A Charity providing services available to residents of X
Angmering
A2 An existing local group or organisation providing services

available to residents of Angmering

A3 A new group or organisation, wishing to provide services for
the residents of Angmaering

Section B

Tick relevant

Which criteria will your application fulfil? box(es)

Reaching new people

B1 Increasing group membership and/or widening participation

B2 Starting up new activities and/or expanding existing services
for residents of Angmering

B3 Organising community events and activities

B4 Bringing the community together X

Developing Services and supporting the local economy

B5 Organising one-off events to increase visitors to Angmering

B6 Activities aimed at developing skills for local unemployed




Section E

Name of contact for grant purposes

Denise Thornton

Position of contact

Fundraising Development Volunteer

Full contact postal address, including
postcode.

Titnore Lane
Worthing
BN12 6NZ

Email address and website (if applicable)

Denise.thornton1@stbh.org.uk
www.stbh.org.uk

Telephone number of contact

01903 706330

Total Project Cost

£635 per visit

Amount of grant applied for

£250

Where is the remainder to be financed from?

Other parish councils and organisatons have
been approached

Cheque to be made payable to

St Barnabas Hospices

Purpose for which the grant is needed
(Supporting evidence may be provided on a
separate sheet, if necessary) :

Hospice Qutreach Project vehicle

See separale sheet already submitted

How many Angmering residents in
organisation?

Unknown, but many residents of Angmering
will be cared for by St Barnabas House

How many Angmering residents will benefit
from the grant?

Anyone who visits the HOP could benefit
from advice given

If you received a grant from the Parish
Council during 2014-2015 please outline how
the grant was spent

nia

Signature

D L. Thornton

Date

07/03/2017
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ST BARNABAS HOSPICES (SUSSEX) LIMITED
(A Company Limited by Guarantee)

REFERENCE AND ADMINISTRATIVE DETAILS OF THE CHARITY AND ADVISERS

Trustees 0 Jones, Chairman
G Clinch (resigned December 2015}
4 Baumann
& Bunce
M Carrolt
M Chowen
M Davies {appointad April 2015}
DrR Eva
G Hunton {resigned November 2015)
G Jeffs, Treasurer
M Miling (appainted November 2015)
£ Orford {resigned Novamber 2015)
D Pegler {appointad November 2015)
M Rymer
P Seear {resignad November 2015)
T Wolstenholme (resigned November 2015)
P Waolgar

Company Registered no. 00930107

Charity Registered no. 256788
Registered Office St Barnabas House
Titnore Lana
Warthing
VWest Sussax
BN1Z 6NZ
Company Secretary M Caunhye
Auditor Kreston Reeves LLP

9 Donnington Park

85 Birdham Road
Chichester, Wast Sussex
P20 7AJ

Bankers National Wesiminster Bank PLC
o Broadwater Straet East
Woarthing
West Sussex BN14 9AB

Solicitors Blake Morgan
New Kings Court
Tollgate
Eastleigh
5053 3LG

Investment Advisers Rathbones lovestment Management Limited
159 Naw Bond Sfreet
London
WS 2UD

Senior Management Team H Lowsen, Chief Executive
J Cox, Deputy Chief Exacutive
G Brennan, HRE Director
A Burt, Director of Adult Nursing
M Caunhye, Finance Director
L Perry, Director of Childran’s Services
S R Smith, Diractor of Income Generation & Marketing
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5T BARNABAS HOSPICES (SUSSEX) LIMITED
{A Company Limited by Guarantes)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 20186

The Trustees present their annual report (including the requirements of the Directors’ Report and Strategic
Report) and accounts for the year ended 31 March 2016. These comply with the Companies Act 2006, St
Barnabas Hospices (Sussex) Limited governing documents, which state that the charity's objective is to
promote the relief of sickness and suffering, and with the Charities SORP (FRS 102) - Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Stendard applicable in the UK and Republic of Ireland (FRS 102},

St Barnabas Hospices (Sussex) Limited includes the activities of 5t Barnabas House and Chestnut Tree
Haousa. 1t is a registered charity number 256788 and a chatitable company with its registered office and other
details noted on pags 2.

St Barnabas Hospices {Sussex) Limited is regulated by the Care Quality Commission {CQC). The Cars
Quality Commission is the independent regutator of all health and social care services in England.

OBJECTIVES AMD ACTIVITIES

St Barnabas Hespices (Sussex) Limited provides pallislive care services through its adult hospice, St
Barnabas House, and its childrer’s hospice, Chestnut Tree House. The charity seeks to ensure that its
services are equally available to all adults and children who mest the referral criteria and this includes all
diverse groups within the population coversd by the sarvica,

The charity ensures that all stzif involved in decisions about care and treatment mzke such decisions based
on professional codes of practice and legal and sthical principles. Care plans are ciscussed with patients
and, where appropriate, relatives and parents. A mulidisciplinary approach enables a varety of risk factors
and banefits to be cansidarad. A robust clinical governance structure is in place manitering indicators of hoth
guality and risk.

As a charity, St Barnabas Hospices receives fimited funding from statutory authorities and ralses most of its
funding through legacies and its own fundraising activities, which include a retail chain of 22 shops, a lotiary
zind many fundralsing svents.

Publiic benefit

All of the activities underiaken by the charity are to further iis charftable purposes for the benafit of the public.
The charity's mission statement reads as follows: “Our mission js to achieve dignity, comfort and choice for
ail children and adults facing the end of life".

This care is delivered to adult patients and their famiffes throughout Adur, Arun and Worthing arsas of West
Sussex through St Barnabas House and to children and their families throughout both East and West
Sussex and parts of South East Hampshirs trough Chesinut Tree House. Nc charge is made for any of the
sarvices provided.

The Trustees have complied with their duty under Section 17 of the 2011 Charities Act and have referrad to
Charity Commission guidance on public benefil. The main benefits which have arisen during the year as a
result of the organisations aims and activities are detailed in the following pages.

St Barnabas House aims to support end of iife care for adulis in their home, in the comimunily and at the
hospice for those who need the services in the Werthing, Adur and Arun area.

Chestnut Trea House aims to care for every life-limited child, young person and family who needs support in
East and West Sussex and South East Hampshire.




ST BARNABAS HOSPICES (SUSSEX) LIMITED
(A Company Limited by Guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2016

STRATEGIC REPORT
Achievements and performance

$t Barnabas House

St Barnabas House continues 1o be the main provider of specialist palliative cars for adult patients and their
families in the Worthing, Adur and Arun area. Our holistic care supporis people with any advanced,
prograssive |ife-limiting disease, irespective of diagnosis. Since formatian, the hospice has provided care to
ovar 38,100 people.

The services provided to patients include 2 20 bed in-patient facility, a day hospice, an outpatients’ service, a
specialist nurse community team, e hospice at home service, an outreach information service, counssliing
and bereavement support. This diverse approach offers a cholce of services for people to access and aims
to maximise an individual's independence in receiving care in their preferred place. This can be at homs, In
the hospice or in & care home.

Qur aim: : :
Our overail iong term goa is ’:o make hespme care mare accﬂsszbfe to more peopte Over the year we ha\n:

Qur aim: :
‘!‘0 continua to deve!op our Hosprce at

. team -

Qur aim: _ .
To contmue fo deveEop_our Hosplce at Home {(H@aH), mght sutting service from 10pm tc 7am




ST BARNABAS HOSPICES (SUSSEX) LIMITED
{A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2016

Ghestnut Tree House

The children’s hospice was openad in 2003, it provides children and young adult's palliative care services
across the whole of Sussex and South East Hampshire. Services offered include assessment, advice and
information for childran and young adults with life-shortening conditions.

Specialist short breaks, emergency and end of iife care at the hospics or in the child's own home 24 hours
por day are also offered, as well as support anc advice from our multi-disciplinary team for the entire family
following diagnosis and through the whole disease process.

Care for a child and their family after death together with bereavemant suppott is also provided, including
befriending, counseling and support. Specialist services have been set up for the children prior to starting
scheol and for the young adults,

Our alm:
Buzidmg for the future

Our aim:

Reach more families.
Having reviawed the popula’uon of the geograph:cal areas we cover, there are a number of areas of
tmmat feed. - - i

Our aim:
Hard to reach families




5T BARNAEAS HOSPICES (BUSSEX) LIMITED
{A Company Limited by Guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2016

Education
Statutary training has continued for our clinical staff throughout the year and uptake has been good.

The Annual Education Programme has continuad with core subjects being taught to mest the learning needs
of our local health and social care profassionals.

201516 201415
Number of fofal internal and external attendees 1,48¢ 1,802
Coursa evaluation overall rating as excellent 84% 89%

We worked collahoratively with many different organisations to respond to the learning needs of health and
social care professionals locally. The numbers are lower than last year due fo staffing issues. The
departiment is now fully resourced and activity levels are increasing.

The Education Department has continuaed to support clinical placements throughout the year for students in
nursing, madicine, secial work and occupational health.

Volunteer Bervices

The charity cocuid not deliver its services, fundraise or operate its shops without the invaluable assistance of
our voluntesrs, Without our volunigers the servicas we provide would be limited. They not only provide their
time but also a link to the community and bring experience and variefy to our working and caring
environment.

Currently there are 939 registered volunteers worldng for the organisation, plus 1,500 aclive fundraising
voluntesrs, Their duties are many and vasied, ranging from helping on the fundraising front, to assisting
within the body of the hospices, in tha gardens, as drvers or in one of the retall shops. The total number of
hours gifted in 2015/16 was 102,856 (2014/15 — 106,000}, This number excludes a large number of
fundraising voluntaers In the community, assisting at events.

St Barnabas House community companions are veolunfeers who provide social and practical support to
patients and their carers. They da not undertake personal care, hut thelr fole complements the care provided
by other services. This support may enable patients fo stay in their own homes longer and avoid admission
to hospital or transfer to a nursing home, This year 138 patienis have been supported through 2,788
voluniesr hours.

fnformation Communication Technology (1ICT)

information, Communication and Technology 8 becoming increasingly important to delivery of our services
and during this year the infrastructure was assessed and updated on a roliing bas's,

With increased community services, the demand on mobife technology has been significant. This demand
will continue in the coming years as ways of maximising existing tachnology together with new technologies
are implemented.




ST BARNABAS HOSPICES (SUSSEX) LIMITED
{A Company Limited by Guarantes}

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2016

INCOME GENERATION

Fundraising, Retail, Marketing & Communications

Gross incame {excluding legacies) for both hospices from {undralsing, donations, retall and lottery grew (o
over £9m. White not all targets ware exceeded, the underlying trends on our key income straams are all
very positive.

(ur Hospice Lottery generated over £1.3m direct net income and findshed the year with a total of 36,462
weekly playing members. The Lottery continues to be a key area of jong-term investment and is one of the
targest hospice lotteries in the UK providing a valuable and sustainable resourcs for funding our hospice
care services.

Our Retall aperation generated over £1m In direct net income befors depreciation and support costs. Both
sales and profits ware 4% up on last year - 17 of our 22 shops increased sales while Rag income fell by 12%
and Gift Aid income was £171,000. Our newest shop in Chichester met all targels in its first full year of
rading. At the end of the year we closed our Worthing Chestnut Tree shop but axpect to open one or more
new shops in the very near future. Sur hard-working Retall staff are wondesfully supported by hundreds of
yolunteers across all our shops.

Fundraising highiights of the year include income from the corporate sactor in Sussay, the CTH Christmas
appeal which reached 350,000 Sussex households and St Barnabas' Light Up A Life campaign which rose
mora than ever before. We saw excellent growth in net and gross income rom owr expanding Hospice
Events programme. We depend on volunteers, especially for community fundralsing and at our Hospice
Events, and we are foriunate to have over 1,700 active fundraising volunieers. Pay For A Day continues o
be genercusly supporied and our Snowman Spectacutar Balf rose over £450,060 on the night for Chesinut
Tree House.

Invastment in Sast Sussex markating and fundraising during 2015 generated local media coverage valued at
£147,060 {excluding radio). We had marveilous support during the vear from Jufiet Smith, the High Sheniff of
East Sussex. The Hands Upl campaign continues in East Sussex en radio, in print, online and through PR

Fundraising across the UK came under the spotlight during 2015, with proposals for a new Regulator and the
possibiiity of a Fundraising Praferance Service. We have strangthenad our data protection communications
to alt our supportars and fesl well placed to deal with new regulation. We have condinued to closely manage
alt our out-sourced fundraising contracts and agencies (espacially for our Lottery). Qur Income Generation
Camumittee has discussed the naad to monitor complaints, contracts and fundralsing standards.

Qur Fudurs Plans

Nafional studies nighlight an increasing ageing population with coresponding care needs. The number of
children with a #fe-threatening or life-limiting condition is alsc increasing as is thalr life expactancy. In future
years there wil be far greater demand on St Barnabas Hospicas sarvices than aver before and our plan is to
increase capacity and our range of services to bhetter meet this nesed both within the hospices and in the
community and adjust cur working practices o ensure we can offer the most sffective service o our
beneficiaries.

St Barnabas House

s Toincrease the number of people who are able to die in their prefarred place of care.

» To expand the Hospice at Home team fo support people with end of e care needs who require night
sits in their own home.

s Toimprove the way we inform our community about end of life care services that are available for people
who are il or bereaved and their family, friends and carers,

«  Tofurther increase the number of pecple we suppart through outpatients services.
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Chestnut Tree House

»  To increase the capacily of our community team so that we are able to reach more children across the
wheige area

= To markel the services offered across Sussex to the siatutory agencies and increase access to our
services.

Thase ifargets have been facored info the budgets for 2016/17 along with the comesponding increase in
patient nurnbers. St Barnabas Hospices needs to remain financially sound in terms of reserve levels and
income generation to mest the continuing care and increased expenditure which will resull from providing
maore cara to more people in our community.

Income generation remains a challenge going forward, as does the changing health care funding
mechanism. The emergence of commissioning contracts and iafff funding brngs the need for enhanced
ability to meet data-captura requirements.

Financial review

The rasulls for the year are shown in the Statement of Financial Aclivities. Income fotalled £15,029k (2015 -
£14 401k} a 6.4% increase from the previous year.

The charity received & grant from the Wes!t Sussex Primary Care Trust of £1,328k (2015 - £1,320k) for the
adult hospice. The children’s hospice raceived & grant from the Department of Haalith for £231k (2015 -
£231K).

Total expendifure amounted to £15 454k (2015 - £14,716k}, an increass of 5% over the pravious year. This
ret increase reflecis increased sfaffing particuiarly across our clinical teams, [T development costs and
underlying income generation and support casts. '

The charity continues o invest in the growth of its refail business, fundraising and coniract income in order to
confinue to diversify income sfreams in light of both the changing healthcare funding environment and aur
own objective to ensure our services reach more people who naed tham.

The level of expenditure over income, producad an operating defickt of £425k (20156 - £315K), before
changes in the valua of investmeants.

The decrease in the stock market over the year resulted in an unrezlised loss on investments of £1,012k
{2015 — gain of £0877k}. This non-cash unrealised loss on investments decreased the net movement on
funds for the year to a deficit of £1.48m, (2015 - surplus £752k}.

Reserves policy

In order to susizin the organisation's ability to deliver the services to which it is commitied, the Trustess have
resolved to maintain such financial reserves as they deem necessary to ensure that there can be confinuity
ovar an extended period.

The charity's income is heavily dependent on the public’s generosity, 62% of income for the past year having
heen raised fhrough voluntary sources and a further 19% through its charity shops, the Trustees recognise
that unforesean fluctuations in the flow of funds from the public could seriously diminish the organisation’s
ability to function on a day-to-day basis,

A key obiactive of the charity's services is not simply the provision of these sarvices but the maintenancea of
care and support for the whaole period of time that beneficiaries may need them, Clearly the horizon for the
axtent of such care is variable and can extend several years, The Trustees cannct countenance the risk that
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beneficiaries should ever have their care curtailed by purely financial considerations. The trusteses also
consider it prudent and desirable to ensure that the risks and challenges faced by the charity in the short and
meadium term can be met without intarruption to servicas.

The Trustees have considered the changing environment for health care funding and the prevailing
acanomic conditons and accordingly have determined that the income generation sk profile has
significantly alterad.

Statutary funding in the current year covered 15% of cara costs. After the year to 31 % parch 2017 it remaing
unclear what funds will be avallable and how a contract hased outpuis or impact level service agreement will
be detarrined. This incraases both the financial and liquidity risks to the charily, where cosis will ke incutred
prior o any payment and the fustees are conscious of tha need o retaln reserves levels thioughout this
pariod of uncertainty.

The Trustees are also aware of the unpradictabillty and potential significant variances from the receipt of
legacy incamea in any one year. The charity confinues to develop multiple income streams bt recognises
that legacies budgetad at approximately 20% of care costs would have a significant irmpact if the budgst
amount was not achigved,

Having considerad the forecast and commitments for future expenditure fogsther with the potential
vilnerabilifies to income flows, the Trustess consider the level of free reserves at 31 March 2016 1o be
adaquate fo meet the requirements of the above policy.

£
Total funds heid at 31 March 2016 38,101
Less:
Rastrictad funds {1580}
Amournts held as tangible fixed assels {16,579}
tess other designated funds:
Pension daficit {2000
Revaluation resarve (2,9403
Legacy equalisaion fund (1,950}
CTH devaiopment fund (1,500)

Free reserves at 31 March 2018 14,772

hvestment policy and obiectives

The Trustees interd the real valus of the charity's assets invested be secured and sohanced by investment
in a portfoio comprising aquities, fixed income, property, hedge funds and cash. Each year e Trusiess
decide on an appropriate rate of return for the portfolio.

The Trusiees review the brisf given to the investment managers on an apnual basls with regard 1o the
proportion of invesiments to be held in each asset class within the portfolio; the level of risk which is
acceptable and the level of income required. The charity does not make investments in any stocks which
may ba considered {o be unethical in the context of the objacts of the charity.

Investment performance

Since 1 April 20115 there have been disposals of £1.663m and acquisitions of £3.871m. The uncertainty in
the markets has caused the value of the investments to decrease by £1m to £18.4m. These investments
have an historic cost of £15.6m. The dividend income received was £567k (2015 - £417k) which represents
z yisid on the weighted average of the portfolio of 3.16%. The Trustees are saiisfied that the invesiment
managers, Rathbonas, have met the investment objectives given to them.
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Golng concarn

The Trustees consider the charity has adequate resources to continus in operational existence for the
foresesable future. They continue to adopt the going concern basis of accounting in preparing the annual
financial statemenis.

Risk management
The Trustzes have a risk management strategy which comprizes the following:

s A regular review of the risks that the charity may face and the meintenance and monitoring of the
risk ragister

» The establishment of systems and procedurss that will mitigate those risks identified In the raview

s A nolifications process for any new or changed risks identified by the charily

s The implementation of procedurss designed to minimise any potential impact for the charily should
those risks materialise

+ A specific clinical governance group which oversees atl cfinical policies and procedures and ensures
a continuous high standard of care is received by patients and their families. This group regularly
reviews benchmarks and KPls to ensure consistent standards are met for dellvery of care across
both hospices.

This work has identified that reputationat risk is the major financial risk for the charity. The key elemenis in
the management of reputational risk is a PR crisis management plan, produced by the Marksting &
Corvnunications Departiment.

There is or-going review of all cutsourced contracts; increase supervision of suppliers; meetings with
suppliers %o review current climate and standards. The charity menitors and carries out mystary shopping at
its retail shops. The charily also carrles out new donar verification and quality checking.

The charily continues to invest in Health & Safety fraining and has sean a significant improvement in the
reduction of the risks associated with the workplace. A key slement in the management of financial risk is
e setting and reguiar review of & reserves policy, by the Finance Commitiee, together with & close
monftoring of both income and expenditure trends at a detaiiad lavel

Trustsss recognise that systems can only provide reasonable but not absolute asswrance that major risks
ara being adequately managed.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Goverping document

St Bamnabas Hospices (Sussex) Limited is a company limited by guarantee and registerad with Companies
Housa. It is governad by its Memorangum and Articles of Association dated 20 March 1868 and amended
by special rasolutions passed on 47 November 1998; 25 February 2003; 13 November 2006, 11 May 2010,
12 Novamber 2013 and 23 February 2016,

Organisational structure

The Board of Trustees adiministers the charity and meets at least bi-monthly. There are five sub commitiees,

namely Finance & Risk, Income Genaration, Glinical Governance, Trustee Racruftment/CEO reward and

Communicafions/Gifts. The Clinical Governance Comimittee meets at regular intervals and one trustee acts

as the registered nominated individual for each hospica. The Chief Executive is appointed by the Councii of
- 10 -
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Trustees o manage the day-to-day cperations of the charity.

The Board sseks to ensure that al activities are within the charitable obfectives of the chariy. Its
responsibilities include setting the sirategic direction and approving the business plan and budgets. Other
matters reserved for decision-making by the Board are clearly identified as part of the corporate governance
doctiments,

The Board considers, and acts on, advice and information presented at s reguiar meetings which are
attended by the Chief Exsculive and mambers of the management team. Specialist advice is also scught
when required,

Racruitmeant, appointiment and training of trustees

As set out in the Aricles of Association, the maximum number of frusteas is 14 and thay are nominated from
the Association, All members of the Council are ciroulated with the names of retiring trustees and the
nominations for the new trustees prior to the Annual General Mesting when an slection is held. The Chair of
the Trusteas is appointad aanually by the Gouncil of Trustess. Trustees are only able to serve three terms of
three years, New trustess undergo a full induction and training programme, which includes a trustee training
pack, a visit to both hospices and the opportunity to meet the senior management tear.

Disabled emplovees

The charity gives full consideration to applications for employment frem disabled persons where fhe
candidate's parficular aptitudes and abiliies are consistent with adequataly meeting the requirements of tha
job. Opportunities are available to disabled employees for fraining, career development and promation.

Wheare existing employees become disabled, it is the charity's policy to provide continuing employment
wheraver practicable in the same or an alternative position and to provide appropriate training to achiave this
aim.

Employes involvement

Engaging openly with our workforce is an important part of making St Barnabas Hospices a great place fo
work and we do this through a number of informal and formal means, ranging from staff forums, opinion
surveys and our performance management system through to newsleiters, leadership forums and briefings.

Remuneration policy for key management personnel

The Trustees consider that the Trustees and the senior management feam comprise the key management
parsonniel of He charity in charge of directing and controlling, running and operating the charity on a day to
day basts. All Trustees give of their time freely and received no remunaration in the vear. Details of
expenses are given in note § 1o the accounis.

The pay of senior staff is reviewed annually and normally increases in accardance with other hospives and
generat NHS increases.

Group structine

The company owns two subsidiary companies, St Barnabas Hospice {(Worthing) Projects Limited, whosa
principal activity was to design, manage and build the new adult hospice and St Bamabas Hospices
{Sussex) Trading Limited. The latter exists to facilitate, in & tax compliant manner for the charity, certain
activities such as trading of bought«in goods. All the profits from the frading comparny are donated fo St
Barnabas Hospices {Sussex) Limited.
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Disclosure of information to the auditors

Each of the Trustees has confirmed that there fs no information of which they are awars which is relevart to
the audit, but of which the auditor is unaware, They have further confirmed that they have undertaken
appropriate steps to identify such relevant information and to establish that the awditors are aware of such
information.

Statement of trustees’ responsibilities

The law requires the Trusteaes, who are slso the directors for the purposes of company law, to prepare the
Trustees' Arnual Raport (including the Strategic Report) and the financial statements for each financial year
which give a true and fair view of the state of affairs of the charity and of its results for that period. In
preparing those financial statements, the trustees are required to:

+ Salect sutable accounting poiicies and then apply them consistantly

« Obsarve the methods and principles in the Charities SORP 2015 (FRS 102}

= Maka judgements and estimates that are reasonable and prudent

»  State whether appiicable accounting standards have been followed, subjsct to any material
departures disclosed and explained in the financial statements

= Prepare the financial statements on a going concern basis unless it is inappropriate to assume that
the charity will continue in business

The Trustess are responsible for Keeping proper accounting records which disclose with reascnable
accuracy st any time the financigl position of the charitable company and to enable them o ensure that the
francial statements comply with the Companies Act 2008, They are alse responsible for safeguarding the
asseals of the charity and hance for taking reascnable steps for the prevention and detection of fraud and
other frreguiarifies and to provide reasonabie assurance that

s Tha charity is operating efficiently and effectively

+ lis assets are safequarded against unauthorised use or disposition

= Proper racords are maintained and financial information used within the charity or for publication is
refiable

«  The charity complies with relevant faws and regulations

+  Asystern of effective clinical governarnce is in place

The systems of infternal controis are designed to provide reasonable, bul nict absolite, assurance against
material miss-statement or toss. They include:

+ An annual budget approved by the Board

+ Ragular forecasts to predict the likely outcome for the financial year

»  Regufar monitoring of actual performance against budgets and foracasts
+  Delegation of authority to managers for expenditure within budget fimiis
s Segregation of duties

« ldentification and management of risk
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Auditors
Kreston Reeves LLP have indicated their willingness to continue in office and a resolution to re-appoint
Kraston Reeves LLP as audifors will be proposed at the forthcoming Annual General Mesting.

In approving the Trustees’ Annual Repori, we alsc approve the Sirategic Report included theredn, in owr
capacity as company directors.

h -
Approved by the trustees on = SQ’QW Lotk and signed on their behalf, by:

D Jones, Chairman G Jeffs, Treasurer
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INDEFENDENT AUDITOR’S REFORT TO THE MEMBERS OF ST BARNABAS HOSPICES
{SUSSEX) LIMITED

We have audited the financial statements of St Barmabas Hospices {Sussex) Limited for the year ended 31
March 2016 which comprise the Statement of Financial Activities, the Balance Sheef, the Cash Flow
Staterment and the related notes. The financdial reparting framework that has been appliad in their preparation
iz applicable law and Unifed Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice} including FRS 102 “The Financial Reporting Standard applicable in the UK and
Republic of [reland”.

This report is made solely to the charitable company's miembers, as a body, in ascordance with Chapter 3 of
Part 16 of the Companies Act 2006, Qur audit work has been undertaken so that we might state o the
charftable company's members those matiers we are required to state to them in an auditor’s report and for
no other purpese. To the fullest extent permitied by law, we do not assurme respeonsibility to anyone other
than the charitable company and the chariiable company's members as a body, for aur audit work, for this
raport, or for the opinions we have formed.,

Respectivae responsihbilities of trustess and auditors

As explained more fully in the Statement of Trustees’ Respaonsibilities set out on page 12, the trustees (who
are also the directors of the charifable company for the purposes of company law) ara respensible for the
preparation of the financlal statements and for being satisfied that they give a true and fair view.

Our responsibility is to audit and sxpress an opinion an the financial statements in accordance with
applicable law and International Standards on Auditing (UK and lrefand). Those standards require us fo
comply with the Auditing Practices Board's Ethical Standards for Auditors.

Scope of the audit of the financial statements

A description of the scope of an audit of financial staterments is provided on the Financial Reporting Council's
web-site at www.fre.org. uk/auditscopeukprivate.

Opinion on the financial statements

In our apinion the financial statemenis:

» give a true and fair view of the state of the charitable company's affairs as at 31 March 2016 and of its
incoming resources and appiication of resources, including its income and expenditure, for the year then
ended;

s have been properly prepared in accordancs with United Kingdom Generally Accepted Accounting
Practice; and

» have been prapared in accordance with the reguiremeants of the Companies Act 2008,

Opinion on the other matter prescribed by the Companies Act 2006

In our opinion the information given in the Trustees’ Repori (inciuding the Strategic Report) for the financiz
year for which the financial statements are prepared is consistent with the financial statemanis.
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Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to

raport to you if, in cur opinion:

» adequate accounfing records have not been kept, or returng adequate for our audit have not baen
raceived from branches not visited by us; or

+ the financial staiements ara not in agreement with the accounting records and raturns; or

+ certain disclosures of trustees’ remuneration specified by law are not made; or

» we have not recelved all the information and explanations we raquire for our gudit,

Siknen Webber BA FCA (Senior Statutory Auditor}

For and on behalf of Kreston Reeves LLP, Chariered Accountants and Statutory Auditor
8 Donnington Park

85 Birdham Road

Chichester

Wast Sussex

PO20 7AS

Dats:
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ST BARNABAS HOSPICES (SUSSEX) LIMITED
(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES

{INCLUDING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2018

Note
tncome from:
Danations and legacies 2
Other trading activities 3
Investment income 4
Other
Total income
Expenditure on:
Raising funds 5
Charitable activitias 5
Total expenditure
Net gains / {lossas) on invesimeants 10
Net gains on investmani property
Mat (expenditurelincome before transfers
Transfars 14
Net moverment in funds for the year
Reconciliation of funds:
Total funds at 1 Aprit 2035 14

Total funds at 31 March 2016

All activities redate {o continuing operations.

Restricted  Unrestricted Total Total
Funds Funds Funds Funds
2018 2016 2016 2015
£000 £800 £000 £000
2,181 4 518 &, 707 6,604
1,172 6,489 7,681 7.258
- 813 G613 487

- 48 48 52
3,363 11,688 15,028 14,401
- 5220 5,224 5,022
3,427 6,807 10,234 9,694
3427 12,027 15,454 14,716
- {1,012} {1,012) avy

- () (1) 50

(64) {1,374} {1,438} 752
(84) {1,374} (1.438) 752
224 38,315 38,538 38,787
160 37,941 33,101 39,539

The: charity has no racognised gains or josses other than the net movement in funds for the year.

The notes on pages 18 to 33 form part of these financial statements.
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ST BARNABAS HOSPICES (SUSSEX) LIMITED
(A Company Limited by Guarantes)

BALANCE SHEET
AS AT 31 MARCH 2016

2016 2015
Note £000 EQODO £060 E£Q00
Fixed assels
Tangible assats L] 16,748 17,784
Investments 10 18,364 17,488
35,112 35,252
Current assets
Stocks 4 4
Debters 11 415 367
Cash at bank 4 167 5,632
4586 6,003
Creditors: amounts faliing due within
one year 12 {1,288) {1,254}
Mat current assets 3,208 4,748
Total assets less current liabilities 38,410 40,801
Credifors: amounis faliing due after
more than one year 13 (308} {482)
Net assets 38101 39.53G
Charlty funds
Restricted funds 14 180 224
Unrestricted funds:
General fund 14 14,772 13,8889
Designated funds T 20,368 21217
Revaluation raserve 14 2771 4 409
Total uprestricted funds 37,941 39,315

38,101 38,539

Approved and authortzed for issue by the trustees on‘S%S&W'Méaﬂd signed on their behalf, by:

D Jones, Chairman G Joffs, Treasurer
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CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2016

MNote
MNet cash flow from operating activities 16
GCash flows from investing activities
Income from investments
Payments t¢ acquira tangible fixed assets
Payrments to acquire listed investments

Receints from sales of listed investments
Receipts from sales of investment properties

Net cash flow from investing activities
{Decreaselincrease in cash and cash equivalents

Cash and cash equivalents at 1 April 2015

Cash and cash equivalents at 31 March 2016

Cash and cash equivalents consists of:

Cash at bank and in hand

Cash and cash equivalents af 31 March 2018

The notes on pages 19 to 33 form part of these financial stataments.
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2016 2015
£000 £000
{(124) 684
613 437
(48€) (128)
(3,571} (3,724}
1,663 679

- 318
(1,341) (2,388)
(1,465} {1,384}
5632 7,018
41687 5632
4167 56632
4187 5,832




ST BARNABAS HOSPICES (SUSSEX) LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

1. Accounting policies

1.1

1.2

Basls of preparation of financial statements

Tha charitable company constitutes & Public Benefit Entity as defined by FRS 102, The financial
staterments have been prepared under the historical cost convantion, with the exception of certain
tems which are included at market vaiue. The financlal statements have been prepared in
accordance with the Financial Reporiing Standard applicable in the UK and Republic of lreland
(FRS 102), Accounting and Reporting by Charities: Statement of Racommeanded Practice applicable
to charities preparing their accounts in accardance with the FRS 102 and the Companies Act 2008
and UK Generally Accepted Accounting Fraciica as it applies from 1 January 2015

The financial statements are prepared on a going concem basis under the historical cost
convention, modified to include carfain items at falr value. The financial statements are prepared in
sterling which is the functional currency of the chasily and reunded to the nearest £000.

The significant accounting policies applied in the preparation of these financial statements are set
out below. These policies have heen consistently applied to all years presented unless otherwise
stated.

The charitable company does not need to prepare group accounts and these financial statements
only refer to the parent undertaking, not the group. The charitable company is exempt under
saction 402 of the Companies Act 2006 from the requirement to prepara consolidated accounts on
the grounds that under section 405 hoth of iz subsidiary undertakings could be excluded from
consclidation as their Inclusion is not material. .

The charity adopted SORP (FRS 102} in the current vear and an explanation of how transition to
SORP (FRS 102) has affected the reparted financial position and performance is given in note 21.

Income

Income received is included in the Statement of Financial Activities (SoFA) when the charity is
ingally entitled to the income after any performance conditions have been met, the amount can be
measured reliably and it is probable that the income will be received.

All donations and other forme of voluntary income are recorded when the charfly has been nctified
of the amounts and settlemeant is expected. Other income, including investment income, is recorded
on an accruals basis.

Legacies receivable are included in the financial statements when they satisfy the following three
criteria:

Entitlemant - the earliar of the charity being notified of an impending distibution or the legacy being
raceived: '

Probable — recaiot is more likely than not and;

Measurament — the monetary value can be sufficienily rafiably measured.

Legacles recelved as equities are valued as advised by the investment managers. On cccasion
legacies will be notified to the charity however it is not possible to measure the amount expected to
ba distributed. On these occasions, the legacy is treated as a contingant asset and disclosed.

[3onated facilities and donated professional services are recognised as an income at their fair value
whare the provider of the service has incurred 2 financial cost. Fair value Is datermined on the basis
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of the vaiue of the gift to the charity. A corresponding amount is recognised in expenditure.
Voluntear time is not included in the financial statements.

Granis are recognised in full in the Statement of Financial Aclivities in the year in the charity is
iagally enfitled to the income after any performance condiions have been mat, the amount can be
measurad reliably and it is probable that the incoms will be receivad. Grants for the purchase of
fixad assets are credited to restricted income when recaivabie,

Gifts in kind donated for resale are included at fair value. Where it is impracticable to falr valye the
items on donation due to the volume of low value items they are not recognised in the financial
staternents until they are sold.  This income is recognised within ‘Income from other trading
activities’.

1.3 Expenditure
Expenditure is recognised on an accruais basis.

Expanditure is allocated to the particular activity where the cost relates directly to that activity,
However, the cost of overall direction and administration of each activity comprising the salary and
overhead costs of tha central function is apportioned on an sstimate of the staff time attributabie to
each activity.

Fundraising costs comprise cosis incurred in inducing people and organisaticns to confribute
financially to the charity's work, Cosis of charitable aclivities are those costs incurrad In relation to
the cbjects of the charity.

Governance costs are assoclated with meeting the constitutional and statutory arrangements of the
charity, including external audit and the cost of preparing statutory accounts, the cost of trustees’
meetings and cther costs Involved with the charity's strategic management.

14 Tangible fixed assets and depreciation
Tangibie fixed assets are siated at deemed cost less depreciation. Depreciation is provided at rates
calculated to write off the cost or valuation of fixed assetls, less thefr estimated residual value, aver
their expected useful lives on the following bases:

Frashald property - trajght line over 30 vears

Leasehold property - Shops - straight line over period of the lease
Children's hospice - straight line over 30 years

Motor vehicles - 25% per annum straight line

Fixtures, fittings & equipment - 10 or 25% per annum straight fine

Freshold land - Not depreciated

Assets costing less than £5,000, and all computer equipment, are written off to expenditure in the
year of acquisition. Assets under construction are not depreciated until the asset is brought into use.

1.5 Debtors and credifors receivable 7 payable within one year
Debtors and creditors with no stated inierast rate and raceivable or payable within one year are
recorded at fransaction price. Any losses arising from impainent are recognised in expenditure,

1.8 Fund accounting

Restricted funds are to be used for specific purposes as laid down by the donor, Expenditure which
rneefs these criterla is charged to the fund.

-0 -




ST BARNABAS HOSPICES (SUSSEX) LIMITED
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

1.7

1.3

Unrestricted funds are donations and other income receivaile or generated for the objects of the
charity.

Designated funds are unrestricted funds earmarked by the trustees for particular purposes.

QOperating leases

Rentals payable under operating leases, where substantially all the risks and rewards of ownership
rematn with the lessor, are charged to the Statement of Financial Activities in the year in which they
fall dus.

Investments

Listed Invesiments are stated aft market valus. Realised and unrealised gains and losses on
investments are dealt with in the Statement of Financial Activities and investment income plus
associated tax recoverable, is credited fo income on an accruals basis. Investment management
costs are charged as expenditure cut of the relevant income funds.

nvestments in subsidiaries are stated at cost less provision for diminution In value.

1.08 Pension costs

The charity has operated two dafined bensfit schemes on behalf of its employess — the Federatad
Flexiplan No 1 Pension Scheme and the NHS Pension Schame. Both of these schemes are
multi-employer schemas where assets and liabilities of the scheme, applicable to each employer,
are niot separately identified. Therefore, the pension charge recorded in these financial statements
is tha amount of contributions payable on a defined contribution basis in the accounting year, plus
any deficit funding agreed during the year to be paid in fulure years, in accordance with Financial
Reporting Standard 102.

In addition, cne defined cantribution scheme is operated by the charity. Contributions payable are
charged in the period to which they relate. Furiher information on the pensicn schemes can be
found in note 17.

1.10 Taxation

The charlty is an exempt charity within the meaning of schaduie 3 of the Charities Act 2011 and is
considared to pass the tasts set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it
meets the definition of a charitable company for UK corporation fax purposes.
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ST BARNABAS HOSPICES (S8USSEX) LIMITED
{A Company Limited by Guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

2. income from donations and legacies

[

Restricted Unrestricted Total Total

furnids funds funds funds

2016 2018 2018 2015

£00C £000 £000 £000

Bonations 21 1,429 1,450 1,495
Legacies - 3,027 3,027 2,913
Granis 2470 &0 2,230 2,196
2,191 4 516 6,707 6,604

The charty received a restisted grant from the West Sussex Primary Care Trust of £1,328k {2015 -
£1,328k) for the adult hosplee, The charity received a restricted grant from the Depariment of Health of
£231k (2015 - £231k) for the children’s hospice. Other restricled grant funding of £100k (2015 £100k)
was received towards community nurses.  Restricted contract income of £5614k (2015 £478k) was

received for the provision of care at both hospices frorm West Sussax County Council and Coastal Wast
Sussex GCG.

As at 31 March, the charity had been notified of one residuary legacy, the vatua of which is uncertain as
the execulor is waiting on the final valuation and sale of assets from the estate. As at the date of signing
these accounts the measurement is still uncertain and so the value of this legacy has not been accrued.
The estimated value is approximately £400,000.

. Income from other trading activities and expendifure on raising funds

Retait Lotiery Fundraising Total Total

E0OG £000 £000 2016 2015
EDOG £000
Donations (note 2} 208 - 1,241 1,450 1,495
fncame from other trading activities 2,584 1,858 3,121 7,661 7,258
Total income from fundraising 2,793 1,858 4,362 9,111 8,753
Expenditure on raising funds
Salary costs 1,017 a7 993 2,107 2,028
Other costs 845 508 1,145 2,490 2,320
Support costs 329 22 272 623 456
Tolal expenditure on raising funds 2,191 819 2,410 5,220 4802
Net income 802 1,337 1,952 3,881 3,951

Salary costs do not include support salaries, as they are included in support costs,

-97 .




ST BARNABAS HOSPICES (SUSSEX) LIMITED
{A Company Limited by Guarantee}

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2018

Inciuded within the retail sales figure is £836k (2015 - £844k) refating to the proceeds of sales made on
behalf of donors under the retail gift aid scheme. The associated giff aid claimed of 208k
(2015 - £211k} is shown as danaticns.

4. lnvestment income

2018 2015
£000 £040
income from listed investments 5687 417
interest recalvabie 45 70
Total unrestricted investment income 613 487
5. Total expenditure
Staff costs Other Support cosis Total Total
excluding costs including 2016 2015
suppott stipport
salaries salaries

£000 £000 Foo0 £000 £000
Charitabie activities
St Barnabas House
Inpatient services 2,052 1,082 288 3,400 3429

- Community team services 798 112 104 1012 980G i

Hospice at home 577 81 118 777 658
Day hospica 333 200 81 594 530 g
Outpatients sarvice 105 80 22 194 180 :
Family services 192 75 23 297 280 :
Education a7 31 18 147 143

4,152 1,642 827 8421 6,262
Chestnig Tree House
in houss services 1,854 594 313 2,787 2,569
Community team services 755 132 145 1.032 862
Educaticn 10 2 2 14 11

2,620 728 485 3.813 3,432
Total charitable activities 8,772 2,370 1,092 10,234 9,694
Caosts of generating funds
Lottery g7 500 22 818 745 ;
Fundraising 093 1,145 272 2,410 2,153 \
Retail 1,017 845 325 2191 2,124 ‘

2,107 2,499 623 5,220 5,022
Total expenditure 8,879 4,860 1,715 15,454 14,718
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ST BARNABAS HOSPICES (SUSSEX) LIMITED
{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 201¢

Support cost allocation

Cost of Charitable 2016 2015

generating  activities

funds

£000 £000 £000 £000
Support staff costs 272 474 746 663
Pramises, technology and cther cosis 351 618 Deo 1,005
623 1,092 1,715 1,673

B, Trustees and key management personne! remuneration and expenses

None of the trustess (or any persons connected with them) received any remuneration during this or the
pravious year. One (2015 — ong) frustee was reimbursed for travelling expenses of £344 (2015 - £827).
Trustees' indsmnity insurance of £1,592 (2015 - £1,592) is paid by the charity.

The total amount of employes remuneration and benefils recalved by key management personnel
{definad as the senicr management team) is £868,000, (2015 - £653,000).

7. Staff costs

The average maonthly number of employees during the year was as follows:

2016 2015

No. No.

St Barnabas House 121 116
Chastnut Tree House 81 81
Education 3 2
Income generation 80 80
Govarnance 1 1
298 280

The average number of employess abave is based on full-time equivalents.

The average monthly head count was 388 (2015 - 356}
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ST BARNABAS HOSPICES (SUSSEX) LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

Toe number of higher paid employees was:

2016 2015

Mo. No.

i the band £680,001 - £70,000 4 4
i the band £70,001 - £80,000 3 3
I the band £86,001 - £90,000 - -
kit the band £00,001 - £100,000 - -
Iy the band £100,001 -£110,000 1 1

The agarsgate pension contributions made by the charity on behalf of higher paid staff was £74,7¢8
(26415 - £70,211). The number of higher pald staff acoruing benefits in defined contribution and defined
banefit pension schemas was 7 and 1 respectively (2015~ 7 and 1}

Employment costs

2016 2015
£006 £000
Wagas and salaries 8,304 7,677
Sacial sacurity costs 858 785
Other pension costs 263 568
8625 9,104
8. Met {expendifure)fincome

Mat {expenditure)income is stated after charging:
2016 2015
£000 £000
Deprecialion of fangible fixed assets 1,082 1,293
{Loss) f Gain on disposal of investment assets {1} 80
Opevating lease rentals - land and buiiding 333 351
Auditors' remuneration - audi fees 16 18
Auditors' remuneration - other services 1 1
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ST BARNABAS HOSPICES (SUSSEX) LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

9. Tangible fixed assets

Freahold Freehold Fixtures,
property land and Leasehold fitlings and Mator
shops  buildings property  equipment vehicles Tota
£000 £O00 £000 £000 £000 EQCD
Cost o valuation
At 1 April 2015 495 13,018 5,287 4,379 519 23,708
Additions - - 21 25 - 48
Disposals - - - {B79) - (679
Al 31 March 2016 495 13,018 5,318 3,725 518 23,072
Depraciation
At 1 Aprit 2015 18 1,403 1,830 2,304 265 5921
Charge for the year 12 351 179 435 ga 1,082
On disposals - - - {679) - (679)
At 31 March 2018 38 1,754 2,108 2,08¢ 3683 8,324
Net bock value
At 31 March 2018 457 11261 3,209 1,665 156 16.748
At 31 March 2015 478 11612 3387 2075 254 17,784

The Frachold propery shops, consisting of unils at Rustington, Wick and Ferring, were professionally
valued in March 2014 by C G Spraft and Son Limitad, estate agents, surveyors and valuers, on an open
market basis at £125,000, £220,000 and £150,000 respectively and are recognised as deemed cost on
transition to SORP 2015 (FRS 102). These assals are being depreciated from their valuation data. The
historic cost of these shops al Rustington, Wick and Fering is £45,000, £124,716 and 2142500

respsctively.

In Leasehold property there Is £3,182,000 NBY related to long leasehold property (e, 50+ years
remaining at the balance sheet date), the rermaining £47 000 NBV relates to short leasehold proparties.
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ST BARNABAS HOSPICES (SUSSEX) LIMITED
(A Company Limited by Guarantee}

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

10.  Fixed Asset Investments

Listed investments 2018 2015
£000 EN0C
Market value 1 April 2015 17,4868 13,404
Disposals (1,663) (637)
Acguisitions 3,571 3,724
Ravaluations {1.012) 1
Market value 31 March 2018 18,364 17,468
Historic cost 31 March 2018 15,593 _13484
fnvestments in subsidiaries
Country of registration Shares held
or incorporation Class Yo
St Barnabas Hospice (Worthing) Fraiects England and Wales  Crdinary 100
Limited, co reg 3827427
St Bamabas Hosploes (Sussex) Trading England and Wales Ordinary 100

Limited, co reg 07157835

The aggregate values of capital and reserves and the results for these undertakings for the financial
year are as follows:

Turnover Expenditure ~ Profit Capital

forthe and

year eserves

£Qo0 £600 £000 £000

St Bamabas Hospice (Worthing) Projects Limited g {10 10 0
5t Barnabas Hospices (Sussex) Trading Limited 68 32 37 0

The profit of £37,378 (2015 - £35,415) was giit aided from 8t Barnabas Hespices (Sussex; Trading
Limlted to St Bamabas Hospices {Sussex) Limfted.

11, Debtors
2016 20158
£000 £000
Other debtors 164 158
Prepaymeanis and accrued income 251 209
415 367
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ST BARNABAS HOSPICES (SUSSEX) LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

12. Creditors:
Amounts falling due within one year

2018 2078

E000 2300

Trade credifors 445 260
Amounts owed 6 group underiakings - 148
Other taxation and sacial security 1T 185
Other creditors 288 7
Accruals and deferred incoms 377 364

13. Craditors:
Amounts falling due after more than one year

2016 2015

£560 £000

Accrued pension costs 308 462

14, Statement of funds

Brought Transfers Gains/ Camied

forward Income Expenditurs inf{out) {losses} foraard

Designated funds £000 £000 £000 EQO0 £600 £000
Tangible fixed assets 17,5667 - {1,082) a4 - 18,579
Pansion deficit 200 - - - - 200
Legacy equalisation 1,950 - - - - 1,950
CTH davelopment 1.500 - - - - 1,500
21,217 - {1,082) g4 - 20,299

Unrestricted funds

General fund 13,689 11,666 (10,245) 363 (1) 14,772
Revaluation reserva 4,409 - - (457} {1,012} 2,840
18,088 11,608 (10,945) 94 {1,013} 17,712
Total unrestricted funds 38,315 11,866 (12,027) - {1,013} 37,941

Expenditurs from the fixed assets designated fund represents the annual depreciation on the deemed cest of

those assets, The transfer in from the General fund relates to the element of the depreciation charge in excess

of that charged an the hisioric cost.
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ST BARNABAS HOSPICES (SUSSEX) LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

Statsment of funds {continued}

Restricted funds
Brought Transfer Gains/ Carried
forward Income Expenditure inf{out) {losses) forward
£060  £000 £000 E00C £000 £000
Cperating and equipment fund 224 1,166 (1,220} - - 160
Primary Care Trust grant - adult hospice - 1,325 {1,325} - - -
Department of Health - children’s hosplea - 231 (231 - - -
Contracted income - 514 (514) - - -
Hospice at home - 37 (37} - - -
Other grant funding — community nurses - 100 {100} - - -
224 3,363 (3,427) - - 180
Total funds 38,638 15,029 (15,454) - {1,813} 38,104

The Trustees have designated funds in several arsas:-

The tangible fixed assets fund represents charitable funds invested in operational fixed asseis. The assels
will be used throughout the ime of aclivity of the Charity.

The pension deficit fund has been sot aside towards the poteniial contingent costs associafed with the
Federated Flexiplan No 1 Pension Schams {see note 17 for further information).

The Legacy Equalisation reserve represents receipts of legacies in any one year aver and above 125% of the
budgst amount and will be used io make up any shortfall in the legacy budget in any fulure years.

The CTH Development fund represents funds set aside to finance the exiension at the children's hospice.
This extensicn is likely to ccour within the next five years.

Restricted funds for the charity are split into four main areas:-

The adult and children’s hospice opersiing and equipment funds represent donations made for specific
equipment purchases and running costs in the hospices.

The PCT grant is provided %o cover the operating costs of the adult hospice and the Department of Haalth
grant is provided fo cover operating costs and support capital projects in the children’s hospice,

Coastal West Sussex CCG and West Sussex County Council provide contracted income for adulis and
children respecfively at the relevant hospice.

The Hospice at Home fund represents specific donations towards this service.

Other grant funding of £100k was received for tha provision of community nursas.
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ST BARNABAS HOSPICES (SUSSEX) LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

15. Analysis of net assets befwean funds

Restricted Unrestricted Total Total

funds funds funds funds

2018 2918 2016 2015

£000 £O00 £000 Eonn

Tangible fixed assets - 16,748 18,748 17,784
Fixed asset investiments - 18,364 18,364 17,488
Current assets 1680 4,425 4 586 5,003
Creditors dus within onge year - (1,288) {1,288} (1,254}
Greditors due in more than one vear - (309) {308} {462)
1680 37,841 38,101 33,539

16. Reconciliation of net expenditure to net cash flow from operating activities

206 2015

£500 £000
Net (expenditure)income for year 1,438} 752
Deduct: interest and dividend income shown in investing activities {613 {487)
Adjust for non-cash ffems:
Depreciation of fangibie fixed asseis 1,082 1,293
Net {gains} / losses on invesiments 1,012 (977}
Loss / (profit) on disposal of investment properiies 1 {91}
Adfust for warking capifal
Increase In stocks - 1
Decrease/{increase) in dabiors {48} 658
(Decrease)increase in creditors {118 (175}
Met cash inflow from operating activities

{124} 984

17. Pensions

Royaf London Groug Personal Pension Flan
This schema is a definad contribution scheme, open to all employees under auto enrclment.

NHS Pansion Scheme

The NHS Pension Scheme is an unfundad occupational scheme backed by the Excheques, which is open
to all NHS employees and employaes of other approved organisafions. The Scheme provides pensions,
based on final salary, in varying circumstances for employees of participating employers. As such it is not
passible for St Barmnabas to idenlify its share of the assets and liabilities of the underlving scheme. The
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

18.

Scheme receives contributions from employees and employers to defray the costs of pensions and other
benefits.

As at 31 March 2011 (the atest date for which dala is avallable) the liabilites of the Scheame wera vaiued
at £257.7 billion. As the NHS Pension Scheme is an unfunded scheme, these lablliiies are undanwritten
by the Exchequer, which also funds the year cn year difference befween the Scheme's contribulion
income and the actuarially assessed growth in scheme liahbility, interest charges and other in-year
increases in Hability.

Federated Flexiplan No 1 Pension Scheme

The Federated Flexipiarn No.1 ("the Plan”) is a defined benefit pension scheme. Howaver, because of the
non-associgted mult-employer nature of the Plan the Company is unabie to identify iis share of the
underlying assets and liabilittes of the Plan on & consistent and reasonable basis and thersfore, as
permitted by FRS 102, i accounts for the Plan as iIf it were a defined contribution scheme. As a result, the
amount charged to the ihcome and expendifure account reprasents the Company's coniributions payable
to the Plan in respect of the accaunting perlod.

The Plan closed to further accrual in January 2010, An actuarial valuation at 31 March 2015 revealed a
deficit of £4.9m. A recovery plan required the Company io confribute £152,320 until 31 March 2017, then
contributions would be £121 585 per annum from 1st April 2017, This is for the Company's share of the
Hability.

The charity has accrued the pension deficit in the financial statements,

The next formal rennial actuarial valuation is due at 31 March 2018, this may resuit in 3 revised Recovery
pian which in turn may change the amount the Company is required to contribute for ils share of the
defict. An amount of £200k {2015 - £200k) has been designated towards potentizl future contributions
(see note 14).

Commitmenis under opsrating leases

At 31 March 2016 the Charity had futurs minimurn lease payments under non-cancellable operating
leases as follows:

Land & buildings

2018 2015
£040 £000
Expiry date:
Not later than 1 year 39 65
Later than 1 year and not tater than 5 years 357 293
|_ater than & years 1,218 1,527
1,052 1,860
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NOTES TO THE FINANCIAL STATEMENTS
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19, Related party transactions

Gift aid of £37,378 (2015, £35,415) was received from St Bamabas Hospices (Sussex) Trading Limited, a
wholly ownad subsidiary. At the balance sheet date the amount dus from 5t Barnabas Hospices {Sussex)
Limitad was £1,467 {2015 -£1,751).

During the current and prior ysars, expenses were [credited} / recharged to St Barnabas Hospice
(Worthing) Frojects Limited, a wholly owned subsidiary, amounting fo (£102,865) (2015 - £33). At the
balance sheet date the amouni dus from/(ta) St Barnabas Hoespices {Sussex) Limited was £nil (2015 -
£146,204).

20. Comparative SOFA by fund for the year ended 31 March 2015

Restricted  Unresiricted Total
Funds Funds Funds
2015 2015 2015
£000 £000 £a80
Income trom:

Donations and legacies 1,701 4,803 8,604
Other trading activities 1,235 6,023 7,258
Investment income - 487 487
Other - 52 2
Total iIncome 2,836 11,465 - 14,401

Expenditure om:
Raising funds - 5.022 5,022
Charitable acfivities 3,081 6,633 3604
Total expanditure 3,081 11,855 14,716
Net gains / (losses) on invesiments - a77 S77
Net gains on investment property - a0 G0
Net {(expenditure)income before transfers {125} g77 752
Transfers - - -
Met movement in fundds for the year {125} 877 /52
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(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

21, First time adoption of FRS 402
The charity has adopled the SORP (FRS 102} for the first time In the year endad 31 March 2018.
The effect of fransition from SCRP (2005} to SORP (FRS 102) is cullined below.
a) Changes in accounting policies

Consequential changes in accounting policles resulting from adoption of SORP {FRS 102} wers as
follows:

All incoming resources are now Inciuded in the Statement of Financlal Activities (SoF A} when the charity is
legally entitled to the income after any performance conditions have been met, the amount can be
measured rellably and it is probabie that the income wili ba received, Previously recognition was when it
was virtually certain that income would be received.

b) Reconclliation of total charity funds / deficit

There were no adiustments to previcusly repoited total charlty funds at the date of transition or at tha and
of the comparative date to SORP {FRS 102},

¢) Recoricliiation of comparative peticd net income / expenditure

There ware no adjustmenis to previously reporiad net incoma / expenditurs in the comparative perind.
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{A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

9. Tangible fixed assets
Freehold Freehold Fixtures,
property land and  Leasehold fittings and Motor
shops  buildings property equipment vehicles Total
£800 EO0G E000 £000 £000 £006
Cost or valuation
At 1 Aprit 2015 485 13,015 5,297 4,379 518 23,705
Additions - - 21 25 - 46
Disposals - - - (679) - {879
AL 31 March 2016 445 13,615 5318 3725 519 23,072
Depreciation
AL 1 April 2015 19 1,403 1,830 2,304 265 5,921
Charge for the year 18 351 179 435 98 1,062
On disposals - - - {6879) - {679
AL 31 March 2016 38 1.754 2,109 2,060 363 6,324
Net book value
At 31 March 2018 457 14,261 3200 1,685 156 16,748
At 31 March 2015 476 11612 3,367 2,078, 254 17,784

The Freehold property shops, consisting of units at Rustington, Wick and Ferring, were professionally
valued in March 2014 by & G Spratt and Son Limited, estate agents, surveyors and vatuers, on an open
market basis at £125,000, £220,000 ang £150,000 respectively and are recognised as deamed cost on
transition to SORP 2015 (FRS 102, These assels are being depreciated from their valuation date. The
historic cost of these shops at Rustingion, Wick and Fening s £45,000, £124,716 and £142,500
respectively.

In Leasehoid property there is £3,162,000 NBY rslated to long leasehold propetty (le. 50+ years
remaining at the balance shest date), the remaining £47,000 NBV relates to short leasehold properties.
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ST BARNABAS HOSPICES (SUSSEX) LIMITED
(A Company Limited by Guarantee)
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FOR THE YEAR ENDED 31 MARCH 2016

12, Creditors:
Amounts falling due within one year

2016 2015
£Q00 £000
Trade credifors 448 260
Amounts owed to group undertakings - 148
Other taxation and soclal security 177 165
Other craditors 288 317
Accruals and deferred income 377 364
13,  Creditors:
Armounts falling due after more than one year

2016 2015

£000 £000

Accrued pension costs S ¢ e AB2

14, Statemond of funds

Brought Transfers Gains/ Carried

forward Income Expenditure inffout) {loszas) forward

Designated funds £Q00 £000 £000 £000 £000 £060
Tangible fixed assets 17,567 “ (1,082) 94 - 18,579
Pension deficit 200 - - - - 200
Legacy equalisation 1,850 - “ - - 1,850
CTH development 1,500 - - - - 1,800
21,217 - {1,082} 94 - 20,299

Unrestricted funds

General fund 13,688 11,666 (10,945) 353 {1} 14,772
Revaluation reserve 4,409 - - (457} {1,012} 2,940
16,098 11,666 (10,845) G4 (1,013} 17,712

Total unrestricted funds 38315 11,668 (12,0271 - (1,013 37,941

Expenditure from the fixed assels designated fund represents the annual depreciation on the deemad cost of

those assets. The transfer in from the General fund relates to the element of the depreciation charge in excess

of that charged on the historic cost,
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NOTES TO THE FINANCIAL STATEMENTS
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15. Analysis of net assets between funds

Restricted Unrestricted Total Total

funels funds futds funds

2016 20186 e 2015

£000 £008 £066 £000

Tanygible fixed assets - 18,748 18,748 17,784
Fixed assel investments - 18,364 18,364 17,488
Current assets 160 4,428 4,586 6,003
Creditors due within one vear - {1,288} {1,288} {1,284)
Creditors due In more than one year - (309) {309} (482}
180 37,941 38,101 38,539

16. Reconciliation of net expenditure to net cash flow from operating activitles

2018 2015
EGOG £006
Net {expenditure)income Tor year (1,438} 752
Deduct: interest and dividend income shown in investing activities (G513} {487)
Adjust for non-cash fterns:
Depreciation of tangible fixed assets 1,082 1,283
MNet (gains) f losses on ivestmends 1,012 {977}
Loss / (profit} on disposal of investment properties 1 (81)
Adfust for working capital:
Increass in stocks - 1
Decreasel{increase) in deblors {48} 688
(Decrease)/increases in creditors {119 {178}
Met cash inflow from operating activities
{124} 984

17. Pensions

Royai London Group Personal Pension Plan
This scheme is & definad contribution schame, open to all employees under auto enmiment.

NHS Pansion Scheme

Tha NHS Pension Scheme is an unfunded occupational scheme backed by the Excheguer, which is open
to alf NHS employess and employees of other approved organisations. The Schems provides pensicns,
based on final salary, in varying circumstances for employees of participating employers. As such it is not
possible for St Bamabas to identlfy its share of the assets and liabilities of the underlying scheme. The
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ST BARNABAS HOSPICES (SUSSEX) LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2016

19. Rslated party transactions

Gift zid of £37.378 {2015: £35,418) was received from St Bamabas Hospices (Sussex} Trading Limited, a
wholly owned subsidiary. At the balance sheet date the amount due from St Barnabas Hospices (Sussex)
Limited was £1,487 (2015 - £1,751).

Puring the current and prior years, expenses were (credited) / recharged to St Barnabas Hospice
{Worthing) Projects Limited, a wholly owned subsidiary, amounting to (£10,665) (2015 - £33). Al the
palance sheel date the amount due from/{te) St Bamabas Hospices (Sussex) Limitad was Enil (2615 -
£146,204).

20. Comparative SQFA by fund for the year anded 31 March 2015

Restricted  Unrestricted Total
Funds Funds Funds
2018 2018 2018
£000 £600 £000
Incoms from:

Donations and legacies 1,701 - 4,803 8,504
Other trading activities 1,235 6,023 7258
investment income - 487 487
Other - 52 52
Total income 2,836 11,465 14,401

Expendifure on:
Raising funds - 5.022 5,022
Charitable astivities 3,061 6,633 3694
Total expenditure 3,061 11,655 14,718
MNet gains / (losses) on invesiments ~ Q77 977
Net gains on investment prooerty - 80 ai
Not (expenditure)fincoms before transfers ('125) 877 752
Transfers - - -
Net movement in funds for the year (125} 877 752
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AGENDA ITEM 13

REPORT TO COUNCIL

Date: 10 April 2017

Prepared by: Rob Martin

Subject: Annual Investment Strategy 2017/2018
Ref:

Annual Investment Strategy 2017/2018

Summary

1.

The Parish Council is required to annually review its Investment Strategy, under guidance
issued by the Department for Communities and Local Government (DCLG) in March 2010.
Angmering Parish Council undertook this for the first time in 2015/2016. It should be done
every year and accepted by the full Council as part of the Annual Council meeting.

2. The draft Annual Investment Strategy 2017/2018 is attached at Appendix 1.
Background
3. The Guidance on Local Government Investments was issued by DCLG in March 2010 and it

requires Local Authorities to approve and Annual Investment Strategy which is also to be
made available to the public. This endorses the CIPFA Treasury Management in Public
Services: Code of Practice requirement that a Treasury Management Strategy (for annual
investment and borrowing) is to be approved before the start of each financial year.

The DCLG guidance lays this down as a requirement for Angmering Parish Council because it
has accumulated funds of greater than £500,000. The requirements are slightly less onerous
for smaller balances, but the expectation is that there will be a strategy in place even then.
The Council’s funds are currently contained in a mixture of financial vehicles, including
Lloyds Bank current & deposit accounts, Lloyds Bank Fixed Term Deposit (due to mature on
12 May 2017), CCLA Deposit Account and CCLA Property Investment Account.

A separate report details the proposals being made, including further information to back up
the current assessment of options.

Current Position

7.

8.

10.

The strategy adopted for 2016/2017 identified a number of options for the cash in hand,
details of which are given below, which earned significant interest and dividends.

The major projects undertaken last year after the investment strategy was put in place put
strain on the Councils liguidity, but the initial investments were largely speaking left as was
envisaged a year ago.

The strategy adopted for 2016/2017 has yielded substantial interest and dividend, to the
tune of approximately £10,000 in the year.

The outlook for 2017/2018, with continued downward pressure on interest rates and
dividends will probably produce a lower benefit than last year, but a similar strategy would
seem to be appropriate. This is exacerbated by the fact that the use of reserves during the
year has reduced the balance available for investment.
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11. The investment of £200,000 in the CCLA Property Development Fund was always seen as a
longer-term, at least 2-year, investment following which it would be expected to deliver
capital growth as well as dividend. The investment was converted into 67,764 shares at the
April 2015 price per unit of £2.9514 per share (see attached Prices & Dividend Yields sheet
attached). The value of the investment at any given time is given by the Net Asset Value line
on that sheet which at the end of February 2016 was £2.9383 per share, but following the
Brexit referendum in June 2016 this dropped to £2.8365, having recovered by February 2017
to £2.8736 making the total value £194,727.

12. The expectation is that the third year of investment will see this increase beyond the initial
purchase price to give capital growth, which illustrates why this type of investment must
always be seen as long-term. This must always be taken in the light of the uncertainties
involved in Brexit, and a close eye being used on the possible effects closer to the time when
it takes effect in March 2019.

13. The one change in expectation was that the potential investment in the CCLA Public Sector
Deposit Fund continue to be restricted to just £25,000, although it is clear that this could
have been drawn towards the year-end. This balance is on an instant access basis and it
loaks likely that further use would be made of the facility.

Recommendation

14. The attached strategy is recommended to the Parish Council for adoption.
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Appendix 1
ANNUAL INVESTMENT STRATEGY 2017/2018

This strategy has regard to the DCLG Guidance on Local Government Investments and
CIPFA’s Treasury Management in Public Services: Code of Practice and Cross Sectoral
Guidance Notes.

This Annual Investment Strategy states which investments the Council may use for prudent
management of its treasury balances during the financial year.

Investment Objectives

All investments will be in Sterling.

The policy objective is the prudent investment of its treasury balances to achieve the
maximum yield possible.

The investment priorities for the year are firstly the security of the reserves and secondly the
liquidity of the investments.

Only when the security and liquidity are determined will reference be made to the Yield
achieved from an investment.

The borrowing of money by the Parish Council purely to invest is not legal and this Council
will not undertake such activities.

Investment Balances and Liquidity

8.

10.

11,

12.

13.

14,

The current cash flow forecasts for 2016/2017 indicate that the balances available for
investment during the year will range from £400,000 to £540,000, showing a wider range
than that for the previous year.

The Council has considered the current level of balances and estimated levels through the
year and the required liquidity and its spending provisions. The Council believes that there is
continued scope for some investments to be greater than one year, but are to restrict this to
the CCLA Property Development Fund.

Surplus funds will be managed through the Lloyds Business Instant Access and Treasury
accounts, which provide a secure, if very low, rate of interest.

Use will be made of the Lloyds fixed-term deposit accounts, with a maximum of one year fix,
which will give a higher rate of interest but again will be secure.

Investment will also be made in the CCLA Public Sector Deposit Fund, again an instant access
facility with a low rate of interest.

Further Investment will be made in the CCLA Local Authorities’” Property Fund, provided it
retains the current AAAnms Fitch rating. This provides access when liquidity is required, but
with an expectation of the investment being retained for two years.

The detail of the various amounts within which the investments will be made are as follows:-

Account/Investment Fund Amount in Investment
£
CCLA Local Authorities’ Property 200,000
Fund (Continuation)
Lloyds Bank 12 Month Deposit 100,000
CCLA Public Sector Deposit Fund 25,000
Lloyds Bank Deposit Account Balancing Amount estimated to be in range
0 to 50,000
Lloyds Bank Current Account 20,000
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Risk Assessment

15. The Council needs to adopt a prudent approach to investments.

16. The DCLG guidance indicates that the Council needs a SLY policy, firstly concentrating on
Security, secondly on Liquidity and thirdly on Yield, in that order. This Parish Council will
adopt that approach.

17. Only two investment organisations are included in the strategy, with one being a High Street
bank and the other a well-respected property investment fund. Lloyds Banl has a Moodies A
rating and, whilst this continues to be the case no further action needs 1o be taken.
Investment of this nature will be allowed with any such bank with a similar rating.

18. CCLA has an AAAmme Fitch rating, which will be monitored over time. If the rating falts below
this level then the continuation of investments in the product will be reviewed and reported
back to the Council.

19. The unpredictahility and uncertainties in investments made in the money market, stocks and
shares are too high for investment by the Parish Council and these will not feature, as a
result.

20. The security, liquidity and yield of investments made will be monitored by the councii and
reports prepared by the Clerk/RFO periodicaily. If change is needed, then a revised strategy
will be adopted during the financial year.

Reporting

21. The Clerk/RFO will report to the Council the performance of the investments at the year-
end, as a minimum,
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ANGMERING PARISH COUNCIL

Balances Outstanding as at:

Long Term Invastments
Consolidated Stock

Bank Accounts
Lloyds Bank Business Account
Lloyds Bank 12-month Deposit Account
Lloyds Bank Current Account
CCLA Local Authorities' Property Fund
CCLA Public Sector Deposit Account

Petty Cash Imprest Account

TOTAL BANK BALANCES AVAILABLE

Pubiic Works Loan Board
Outstanding Debt - Office

31-Mar-17

] 96.00

19,096.17
150,000.00
60.74
200,000.00
25,000.00

394,156.91

114.64

394,271.55




